Management Systems Matrix


	
	Quality
	Environment
	Safety
	Security

	Plan
	· Determine what customer wants

· Determine requirements and resources

· Identify product and service characteristics

· Define the process that will be made or delivered
	· Determine what customer wants

· Determine environmental aspects, hazards, and controls

· Identify stuff that impacts environment

· Define controls to prevent bad
	· Determine what customer wants

· Determine hazards

· Determine safety hazards and controls

· Identify hazards & risks to health and safety

· Identify laws and regulations

· Define controls needed to protect
	· Determine what customer wants

· Determine risks

· Determine security risks and controls

· Identify threats to security

· Define the controls needed to protect

	Do
	· Follow established guidelines within the documented standards

· Provide service or product

· Provide resources

· Follow the plan

· Communicate results
	· Follow established guidelines within the documented standards

· Implement controls on aspects and hazards

· Provide resources

· Implement controls

· Communicate results
	· Follow established guidelines within the documented standards

· Implement controls on aspects and hazards

· Provide resources needed to implement controls

· Implement controls

· Communicate results
	· Follow established guidelines within the documented standards

· Implement controls to minimize risk and hazards

· Provide resources needed to implement controls

· Implement controls

· Communicate results

	Check
	· Monitor and measure

· Verify customer and standard requirements met

· Monitor and measure progress, including audit

· Examine effectiveness
	· Monitor and measure

· Verify controls are effective

· Monitor and measure, including audit

· Respond to incidents

· Examine effectiveness
	· Monitor and measure

· Verify controls are effective

· Monitor and measure, including audit

· Respond to incidents

· Examine effectiveness
	· Monitor and measure

· Verify controls are effective

· Monitor and measure, including audit

· Respond to incidents

· Examine effectiveness

	Act
	· Review all sustainment for effectiveness

· Implement actions for identified problems

· Improve where applicable

· Make things better

· Improve performance
	· Review all sustainment for effectiveness

· Implement actions for identified problems

· Improve where applicable

· Make things better

· Reduce impacts
	· Review all sustainment for effectiveness

· Implement actions for identified problems

· Improve where applicable

· Make changes to improve the controls
	· Review all sustainment for effectiveness

· Implement actions for identified problems

· Improve where applicable

· Make changes to improve the controls
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