Management Systems Matrix


	
	Quality
	Environment
	Safety
	Security

	Plan
	· Assemble required materials, components, and processes

· Develop specs

· Validate equipment

· Develop SOPs

· Design the process

· Design parts
	· Plan policy

· Determine envir aspects

· Determine legal aspects

· Identify standards

· Identify risks and pollutants

· Develop envir eval plan

· Reduce waste

· Implement recycling

· Comply with DNR
	· Determine hazards and risk impacts

· Identify risks

· Plan escape routes

· Develop adverse weather plans

· Develop risk model

· Identify hazards

· Review MSDS sheets
	· Identify risks

· Evaluate risks

· Develop risk mitigation plan

· Identify threats

· Protect intellectual property

· Identify IT risks

· Identify theft risks

	Do
	· Make product to reqm’ts

· Build equipment

· Perform calibration

· Test products

· Follow the methods

· Run the process

· Perform a trial run
	· Evaluate envir risk

· Evaluate envir impact

· Provide training

· Conduct envir studies

· Install air filters

· Recycle scrap

· Sample the ground, water, and air

· Implement envir program

· Implement envir controls
	· Perform safety analysis

· Provide training

· Conduct hazard analysis

· Provide personal prot equip

· Provide MSDS sheets

· Provide lockouts

· Create barriers

· Install engineering controls
	· Execute risk mitigation plan

· Implement physical security

· Train employees on risk awareness

· Work with external agencies

· Install security measures

· Use fences, monitoring, firewalls, and badges

· Conduct threat analyses

	Check
	· Test to reqmts

· Verify product meets reqmts

· Evaluate process

· Complete fitup

· Perform QC inspections

· Perform audits

· Compare results to stds
	· Evaluate envir impacts

· Do management reviews

· Measure waste

· Audit the controls

· Check State specs

· Monitor levels

· Measure

· Conduct exhaust air tests
	· Verify safety mechanisms work

· Audit process

· Review accident reports

· Review safety system

· Investigate accidents
	· Evaluate security breeches

· Evaluate conditions

· Audit compliance

· Test the system

· Review monitoring tapes and logs

	Act
	· Adjust materials or components

· Adjust processes

· Make corrections

· Change drawings

· Perform root cause analysis

· Revise SOPs

· Make things better
	· Reduce envir impacts

· Perform site cleanup

· Adjust processes

· Make corrections

· Replace air filters

· Increase or decrease check frequency
	· Evaluate residual safety issues

· Adjust controls

· Improve safety

· Change equipment
	· Address risk gaps

· Strengthen risk system

· Close the gap

· Call police or fire services
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